
Predictable 
Transitions in 
Unpredictable 

Times



Who is in 
the room?

• Teacher

• Coach

• Administrator

• Other















Brainstorm

What makes this transition challenging?

Write down all the reasons it is difficult.



Transition 
Challenges



• Temperament/personalityTransition 
Challenges



Mark where you fall for 
each trait



How do these traits 
influence your response 

to transitions?



Repeat for 
someone else whose 
transition responses 

challenge you



• Temperament/personality

• Cultural differences
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• Temperament/personality

• Cultural differences

• Lack of desire

• Lack of understanding

• Poor communication

• Competing priorities

• Grief or sadness

Transition 
Challenges



Managing Complex Change



• Clear goals

• Clear expectations

• Support for desired behavior

• Positive acknowledgement

• Active monitoring of progress

Transition Elements



Compare:
Transition Basics

Managing Complex Change



Do you have any new 
insights about your chosen 

transition?





Tier One



Tier Two



Tier Three



• Refusal to stop current activity

• Refusal to move to next activity

• Disturbing or distracting peers

• Disruptive behavior

• Not waiting

• Not engaging in new activity

Challenging Behaviors
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• Creating buy-in

• Communication

• Training or instruction

• Visual supports

• Environmental arrangement

• Monitoring: reinforcement, correction

• Incentives

Possible Tier 1 Strategies
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• Differentiated communication

• Reteaching (small group or 1:1)

• Modeling

• Extra opportunities for practice

• Additional or individualized reminders

• Offering choices or alternatives

• Additional visual support

Possible Tier 2 Strategies
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• Aggregate vs. individual data

• Quantitative vs. qualitative data

• Timing of data collection

• Data collection for both Tier 1 and Tier 2

Plan for Data Collection:



• Is individualized intervention needed?

• What type?
✓ Increased frequency, duration or intensity

✓ Change of supports

• How will you know if it’s working?

Data for Tier 3



Transition Planner 
Action Plan



Thank You
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